
• CHC/Complex Care [CWB/CCG]
• Transforming Care [CWB/CCG]
• Bury EST [CWB]
• Adults Caldicott Guardian [CWB]
• Homelessness and Asylum [CWB]
• Liaison with Persona and LCO for social care operations [CWB]
• Social Care operations through the DASS including LD, Older Peoples 

MH, C&D, Carers liaison, Disability Services and Personalisation [CWB]

Corporate Core (including Finance)

Children and Young People Business, Growth & InfrastructureOperations

• Corporate Parenting [CYP]
• Youth and Connexions [CYP]
• Schools, Academies and Colleges [CYP]
• Early Help [CYP]
• Children’s Social Care [CYP]
• MASH [CYP]
• Children’s Safeguarding (other than relating to commissioning) 

[CYP]
• Fostering and Adoption [CYP]
• Early Years and school readiness [CYP]
• Emergency Duty Team (EDT) [CYP]
• Youth Offending Team (YOT) [CYP]
• Complex Safeguarding [CYP]
• Children’s Caldicott Guardian [CYP]
• Children and Young People in Care
• SEN Team [CYP]
• Additional Needs Team [CYP]
• Education welfare and Children’s Psychology Team[CYP]
• School and College Transport [CYP]
• School Crossing Patrol [CYP]

• Economic Development [R&R]
• Development Management [R&R]
• Building Control [R&R]
• Business Engagement [R&R]
• Regeneration [R&R]
• Strategic Planning for land use and development [R&R]
• Estates, property and asset management [R&R]
• Housing development including Affordable Housing [CWB]
• Strategic Housing [CWB]
• Urban Renewal (subject to review) [CWB]
• Liaison with Six Town Housing and Tenant Management Organisations 

(eg Springs) [CWB]

• Cleaning and Catering  [R&R]
• Street Scene (Highways, Street Lighting and Grounds Maintenance) [CWB]
• Parking [R&R]
• Waste including Recycling [CWB]
• Street Cleansing [CWB] 
• Parks and Countryside (including bereavement) [CWB]
• Architectural practice [R&R]
• Engineers [R&R]
• Transport and workshop [CWB]
• Depot [CWB]
• Stores [CWB]
• Environmental Health and Pest Control [CWB]
• Licensing [R&R]
• Trading Standards, [CWB/R&R]
• Facilities Management [R&R]
• Civic Venues [CWB]
• Leisure Facilities [CWB]
• Libraries and Archives [CYP]
• Wellness operations (sport,  physical activity, lifestyle, nutrition, BEATS) [CWB]
• Market Operations [R&R]

• Commissioning health and social care Commissioning secondary care 
and community services including emergency and planned care, 
cancer and mental health [CWB/ CCG]

• Support at Home Services [CWB]
• Quality: patient safety, clinical effectiveness, patient experience [CCG]
• Infection Control [CWB]
• Commissioning of primary care (GP) services [CCG]
• Referral and Booking Services [CCG]

• ICT and Digital Strategy [R&R/ CWB/ CYP]
• Procurement [R&R]
• Customer Contact – including PALS [R&R/ 

CCG]
• HR/OD – including HR Traded Services and 

Bury ACES  [R&R/ CWB/ CYP]
• Legal and Democratic Services – including 

Monitoring, Registrars and Elections [R&R]

• Health and Safety [R&R/CWB]
• Community Safety (Strategic and Operational) 

[CWB/R&R]
• Resilience and Emergency planning [R&R]
• Communications, Marketing and Engagement 

[CWB/R&R]
• Information Governance including GDPR and 

data protection [R&R]
• Risk management [R&R]

• Financial Strategy and planning including MTFS development [R&R/CCG]
• Budget Board governance, saving tracker and QIPP [R&R/CCG]
• Financial management, assurance and reporting [R&R]
• DSG [CYP]
• Accounting including Treasury Management; Cashiers; Pay Services 

(Creditor Payments/ Account Payable/ Payroll) [R&R]
• Audit [R&R]
• Revenues and Benefits processing [R&R]
• Insurance [R&R]

• Equality and Diversity  [R&R]
• Corporate Complaints (including Adults and Childrens)
• FOIs/ SARs/ EIAs [R&R/ CWB/ CYP]
• Policy and Reform [CWB]
• Performance and Intelligence (including Public Health 

Intelligence)  [CWB/CYP]
• Children’s data team [CYP]
• Adult Learning [CWB]
• Arts and Museums (Culture and Heritage) [CYP]

Functions

• Medicines optimisation [CCG]
• Adult / Children’s Safeguarding [CWB/CYP]
• Public Health [CWB]
• Staying Well Team [CWB]
• Mortality including LeDer [CWB]
• Strategic Development Unit (Strategic Planning and Development; 

Provider Relationship; Reviewing Team) [CWB]
• Care Homes [CWB]

[CCG] = function from within Bury CCG
[CWB] = formerly within Communities and Wellbeing
[R&R] = formerly within Resources and Regulation
[CYP] =  formerly within Children, Young People and Culture

One Commissioning Organisation


